BT6: Annual General Mandate 2020
On 06 Aug 2020, Beton 6 Corporation announced Annual General Mandate 2020 No. 0608/ NQ-DHDCD- BT6 of the Corporation as follows:

Article 01: Contents:
The Annual General Meeting of Shareholders 2020 approves the contents as follows:
Content 01: Report on operations of Board of Directors in 2019, operation orientations for 2020;
Content 02: Report on production and business results in 2019 of Executive Board, financial statement of 2019, and plans for 2020:
PRODUCTION AND BUSINESS RESULTS IN 2019:
1. Main financial targets of 2019:
· Revenue of 2019: VND 59.6 billion, achieving 39.6% of the initial plan (VND 150 billion), decreasing by 56% year on year (VND 134.3 billion); in which:
· Revenue from industrial products of 2019: VND 52.9 billion, decreasing by 49% year on year (VND 102.9 billion);
· Revenue from construction of 2019: VND 0.002 billion, decreasing by 100% year on year (VND 18.2 billion);

· Other revenues of 2019: VND 6.67 billion, decreasing by 10% year on year (VND 7.45 billion);
· Profit before and after tax of 2019: VND - 82.06 billion, decreasing (loss) by 75% year on year (VND - 322.9 billion);

· Cost of goods sold of 2019: VND 76.4 billion, decreasing by 67% year on year (VND 233.2 billion);
· Gross profit of 2019: VND 16.8 billion, decreasing (loss) by 84% year on year (VND 103 billion); gross profit margin decreased from - 79% to - 28%;
2. Other revenue and other expenses of 2019
· Selling expenses of 2019: VND 96.25 billion, decreasing by 81% year on year (VND 515.14 million) mainly because of streamlining sales apparatus to meet current demands;
· General and administrative expenses of 2019: VND 14.66 billion, decreasing by 40% year on year (VND 24.47 billion) due to streamlining management apparatus and office;
· Financial revenue of 2019: VND 1.34 billion, decreasing by 16% year on year (VND 1.59 billion) because in 2019, interest on loans and bank deposits decreased;
· Financial expenses of 2019: VND 55.65 billion, decreasing by 71% compared to 2018 (VND 193.33 billion) because in 2018, there was a provision for investment in 3D Joint Stock Company; in 2019, there was no a large provision like in 2018;
· Other profit of 2019: VND 3.8 billion, increasing by 220% year on year (VND - 3.2 billion) due to arising non-payables;
3. Result of business operations in 2019
Operating result after tax of 2019 of the Corporation had a loss of VND 82.064 billion because of many reasons as follows:
· Major projects had been suspended; a number of major projects have been completed;
· Beton 6 had been being under status of lack of capital, process of restructuring personnel and operations;
· The Company restructured product system, gave priority to the production of high-tech products, oversized - overweight products; the Company paused non-profitable business operations, only focusing on production of concrete products and mainly outsourcing for customers instead of buying raw materials to produce finished products as in previous years;
Above factors caused operating result of the Company in 2019 to decline year on year.
4. Implementation of other targets for 2019:
Executive Board and all employees of Beton 6 Corporation had been taking the best efforts to maintain and ensure the targets set out in 2019, details are as follows:
· Ensure healthy and transparent financial operations;

· Improve plant's land use efficiency via leasing of warehouses, yards, business cooperation;

· Ensure a safety working environment, not let the serious accidents happen;
· Positively recover debts;
· Continuously improve quality for the Company’s products and services, use them as competitive advantages of Beton 6 in the market;
· Maintain the existing projects;
· Positively seek for new investors.
5. Some activities of Executive Board in 2019
· Suspend all the unprofitable business operations; reduce expenses and personnel;
· Focus on high-tech products, oversized - overweight products;
· Mainly outsourcing for customers instead of buying raw materials for production as in previous years;
· Strengthen debt recovery; ensure transparent finance, reflecting exactly actual status of Beton 6 Corporation;
6. Difficulties that the Company had been facing:
· Some large projects that Beton 6 signed earlier have been delayed or are likely to be canceled;

· A decrease in number of construction orders;

· Serious lack of capital;

· Pressure of debt collection from large and small creditors: most creditors submit requests to the Court, judgment enforcement agency to request Beton 6 to pay old debts;

· Purchase of goods is required to pay 100% in advance;

· Owner’s equity is negative;

· Auditor refused to draw conclusions on the financial statement of 2019;

· Beton 6 is under status of insolvency. The leadership decided to file a bankruptcy petition with the court. The court has decided to open bankruptcy proceedings for Beton 6 Corporation.
PLAN ON PRODUCTION AND BUSINESS IN 2020:
1. General assessment over the market situation:

The market is hard. All major projects have been suspended. There is lack of state capital to invest in big project
2. Medium and short-term strategy targets (2020 - 2026):
· Revenue of 2020: VND 70 billion;
· Gradually shifting production focus from products manufactured by traditional technologies to products manufactured by new technologies, high technologies with good margins such as segment, assembled u-beams, jack culverts, assembled arch culverts, assembled turbines, etc.;
· Start new technology products such as prefab houses;
· Start new projects such as investment cooperation in construction of warehouses for rent; 

· Start new projects: shopping malls with world-class furniture and building materials brands;
· Call strategic investors, cooperate with domestic and foreign investors to become the leading corporation in domestic construction industry;
· Restructure the Corporation;

· Restructure existing payables;

· Restructure existing systems and processes to improve efficiency of operations, save operating costs;
· Focus on markets in the South and Central of Vietnam;
· Focus on elaborating and carrying out a plan to restore stock market price on the securities market in order to increase capitalization value of the Company;
· Ensure a safety working environment, not let the serious accidents happen;

· Continuously improve quality of products and services;
· Continue maintaining existing major projects;
· Complete restructure of all debts;
· Seek for and participate in the new investment projects;
Content 03: Report on assessment of Supervisory Board in 2019;
Content 04: Plan on distribution of profit of 2019:
	Category
	Date of distribution
%
	Amount
	Rate of extraction
	On

	Profit after tax of 2019
	0%
	0
	
	

	Bonus fund by shares for the employees
	0%
	-
	0%
	Charter capital

	Bonus & welfare fund
	0%
	-
	0%
	Profit after tax

	Production development fund
	0%
	0
	0%
	Profit after tax

	Dividend payment
	0%
	-
	0%
	Charter capital

	Retained profit
	0%
	0
	0%
	Profit after tax


Content 05: Report on remuneration of Board of Directors and Supervisory Board of the Company in 2019 - 2020:
1. Remuneration of Board of Directors and Supervisory Board in 2019:

On 09 Aug 2019, Annual General Meeting of Shareholders 2019 approves:

· In 2019, Board of Directors proposed to pay remuneration of the Board of Directors and Supervisory Board in 2019 at the rate of 0.1% of the revenue of 150 billion, equivalent to an amount of VND 150 million;

· If BT6 does not complete the set out plan, the Board of Directors and Supervisory Board will be paid only 50% of the proposed remuneration; 

· If BT6 exceeds the set out plan, the Board of Directors and Supervisory Board will receive an additional 30% of the profit after exceeding the plan;
Due to bad production and business results in 2019 not as good as expected, a loss of VND 82.064 billion in profit after tax, and to contribute to general plan on cost reduction, Board of Directors decided to ask approval from the General Meeting of Shareholders for pausing payment of remuneration of Board of Directors and Supervisory Board in 2019. The remuneration payment will be decided later, based on actual financial situation and business results of the Company.
2. Proposed remuneration of Board of Directors and Supervisory Board in 2020:
· Board of Directors proposes to pay remuneration of the Board of Directors and Supervisory Board in 2020 at the rate of 0.1% of the revenue of 70 billion, equivalent to an amount of VND 70 million;

· If BT6 does not complete the set out plan, the Board of Directors and Supervisory Board will be paid only 50% of the proposed remuneration; 

· If BT6 exceeds the set out plan, the Board of Directors and Supervisory Board will receive an additional 30% of the profit after exceeding the plan;
Content 06: Plan on selecting an audit company for fiscal year 2020:
· Assign the Supervisory Board to select one from the following list of audit companies as the Audit Company reviewing semi-annual financial statement and auditing financial statement of 2020 of the Corporation: 
1- AFC Vietnam Auditing Company Limited
· Address: No. 04 Nguyen Dinh Chieu - Da Kao Ward - District 01 - Ho Chi Minh City;
· Tel: 84 28 22200237;
2- DFK Vietnam Auditing Company Limited
· Address: No. 45 Bach Dang - Ward 02 - Tan Binh District - Ho Chi Minh City;
· Tel: 84 28 35471242;
3. Auditing & Consulting Company Limited
· Address: No. 02 Truong Son - Ward 02 - Tan Binh District - Ho Chi Minh City;
· Tel: 84 28 35472972;
For any majeure reason that makes the Corporation fails to select one from above list of audit companies, Supervisory Board requests the General Meeting of Shareholders to authorize to the Supervisory Board to select one from the list of audit companies approved by the State Securities Commission as the Audit Company in charge of reviewing semi-annual financial statement and auditing financial statement of 2020 of Beton 6 Corporation.  
Content 07: Report on result of share private placement for debt swap;
Content 08: Submission on changing members of Board of Directors of the Corporation:
Dismiss the following individual from a member of Board of Directors of the Corporation:

· Mr. Sergei Savrukhin (date of birth: 01 Jun 1971; place of birth: Russia; passport No. 650687567 issued on 27 May 2017 in Russia; permanent residence: Building 2 - Apartment 547-138 Avenue, Obukhovky Oborony - St. Petersburg - Russian Federation);
· Mr. Sergei Savrukhin wants to resign from a member of Board of Directors of Beton 6 Corporation from 06 Aug 2020.

Elect a member of Board of Directors, replacing Mr. Sergei Savrukhin:

· Mr. Nguyen Quang Minh (date of birth: 09 Dec 1977; ID card No. 001077018139 issued on 15 Jan 2018; permanent residence: Residential Group No. 4 Xuan Tao - Bac Tu Liem - Hanoi);
· Mr. Nguyen Quang Minh is appointed as a member of Board of Directors of Beton 6 Corporation from 06 Aug 2020;

· Term of the new member of Board of Directors: remaining time of current term of the Board of Directors (2016 - 2021);

Board of Directors of Beton 6 Corporation from 06 Aug 2020 includes the following 5 members:
1. Mr. Pham Van Hien - Chair of Board of Directors;

2. Mr. Nguyen Quang Minh - a member of Board of Directors;

3. Mr. Trinh THanh Huy - a member of Board of Directors;

4. Mr. Nguyen Trong Nghia - a member of Board of Directors;

5. Mr. Nguyen Ngoc Dung - a member of Board of Directors;
Content 9: Vote counting results and main issues at the Meeting:
1. Voting results: 

	No
	Content
	Minimal approval rate (%)
	Agreement
	Disagreement
	No comment
	Result

	
	
	
	Number of shares
	Rate

%
	Number of shares
	Rate

%
	Number of shares
	Rate

%
	

	1
	Content 01: Report on operations in 2019 of Board of Directors, operation orientations for 2020
	51
	18,414,896
	99.996
	0
	0
	780
	0.004
	Approved

	2
	Content 02: Report on production and business results in 2019 of Executive Board; plan for 2020
	51
	18,414,896
	99.996
	0
	0
	780
	0.004
	Approved

	3
	Content 03: Report on assessment of Supervisory Board 
	51
	18,414,896
	99.996
	0
	0
	780
	0.004
	Approved

	4
	Content 04: Plan on distribution of profit of 2019
	51
	18,414,896
	99.996
	0
	0
	780
	0.004
	Approved

	5
	Content 05: Report on remuneration of Board of Directors and Supervisory Board in 2019 - 2020 
	51
	18,414,896
	99.996
	0
	0
	780
	0.004
	Approved

	6
	Content 06: Select an audit company for fiscal year 2020 
	51
	18,414,896
	99.996
	0
	0
	780
	0.004
	Approved

	7
	Content 07: Report on share private placement for debt swap
	51
	18,410,687
	99.973
	4,209
	0.02
	780
	0.004
	Approved

	8
	Content 08: Submission on changing members of Board of Directors 
	51
	18,414,896
	99.996
	0
	0
	780
	0.004
	Approved


2. Election results:
	No.
	Name of members of Board of Directors elected
	Total number of votes
	Rate
	Result

	1
	Nguyen Quang Minh
	18,414,896
	99.996%
	Elected


Note: voting rate is based on total number of shares with voting right at the Meeting.
Article 02: This Annual General Mandate is approved by the General Meeting of Shareholders. This Annual General Mandate is valid from the date of signature. All shareholders of Beton 6 Corporation, members of Board of Directors, members of Supervisory Board and all employees of Beton 6 Corporation are responsible for the implementation of this Annual General Mandate.
